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Dear Parents,


Welcome to Celebration International Church, Inc. Little Lamb Preschool & Childcare’s Parent Handbook.  Little Lamb has been serving the community since 1992. Whether you are a part of our Little Lamb family already or just becoming acquainted, we are pleased and proud to welcome you to Little Lamb!  We understand that choosing a childcare center for your child is one of the most important decisions you will ever make, and we are grateful you have chosen Little Lamb.  Your child’s safety and happiness come before all else at Little Lamb.  We provide a warm, secure, loving and nurturing environment for all children from Infants to Pre-K.   You and your child will be going through a period of becoming comfortable with your new routine at Little Lamb.  Therefore, we encourage you to call and visit any time during the day. 


We hope this booklet will provide you with helpful information about our program. We look forward to getting to know you better!  As your child grows and moves into other classrooms, please refer back to this booklet for information on the new room.

Sincerely,

Gina Ceruti and the Little Lamb Staff

 Little Lamb Philosophy

“Meeting the needs of families…one child at a time.”

Little Lamb welcomes children from four weeks of age up to Pre-kindergarten without regard to the family’s race, religion, cultural heritage, national origin, political belief, marital status, sexual orientation, or disability and regardless of toilet training status.   We take younger school age children on vacation weeks and school holidays that we are open for.    Little Lamb Preschool & Childcare welcomes children with disabilities to apply to the program, and after reviewing the information compiled during the initial application process, the director will determine if Little Lamb is able to accommodate the needs of the child.  Little Lamb offers a developmentally appropriate program featuring a combination of structured team-teaching, and child centered activities.  Our main goal is to provide a sound foundation for future learning through a variety of worthwhile experiences.  We seek to accomplish this from a Christian perspective through a loving and caring staff.  Our program is designed to help children develop motor skills, eye/hand coordination, language and listening skills, self-awareness, self-controlled group awareness and appreciation.  Our qualified staff is interested in meeting and addressing the needs of the children in our program and carefully observes each child, with his or her specific needs provided for by individualized planning.

We offer comfortable surroundings with the best materials available for your child.  Our preschoolers will join other three to five-year-old children participating in the following activities: block building, art, water play, simple science experiments, singing, book exploration, dramatic play, music and creative movement, working with puzzles, games and cooking too.  We believe these experiences nurture growth and development in young children.  Our daily routine offers both active and quiet activities which include both whole group and individual participation.  

The infants and toddlers will be entering an exciting time of discovery and growth as well.  Through many planned and spontaneous activities, we provide opportunities for them to be stimulated and challenged.  We are excited to see the development of each infant and toddler in our care. 

We anticipate that because of the Little Lamb experience, children’s social, emotional and physical development will be enhanced.  At Little Lamb Preschool and Childcare, we look forward to providing an individualized approach to the development of each child entrusted to our care.
We use an enhanced security system at Little Lamb that gives access with a key fob. Only staff members are able to gain entry to the building. Little Lamb uses internal security cameras in classrooms and common areas. Feed is visible only to Little Lamb and CIC staff.

Brightwheel:  Brightwheel is the Child Care management system we utilize for payments and classroom communication. To enroll your child at Little Lamb, will receive an email from Brightwheel inviting you to create an account. Please log in with the email we have on file, as this email is linked to your child’s profile. Fill out your child’s profile in entirety including emergency contacts. Follow the instructions on how to set up billing. Little Lamb does not accept cash of check payments.

COVID related:

Masks: EEC requires staff and children age 5 and older to wear masks while indoors, and not eating or napping. Children between 2 and 5 years old may wear masks with parental consent. Children under 2 are not permitted to wear masks at Little Lamb. No one is required to wear a mask outdoors. 
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How to get in touch with your child’s teachers
Little Lamb Phone Number
Little Lamb Fax Number
Little Lamb tax ID Number
508-653-7285



508-545-1940


042-531-577
As a part of making the transition from home to school a little smoother for parents, Little Lamb uses the app Brightwheel for parent and teacher communication. Non-urgent messages can be sent by both parties. Additionally, you will receive photos, reminders, and information about your child’s day. If it is an urgent matter, your child’s classroom has a direct phone line into their classroom. Teachers may call if there is a time sensitive question for the parents.  If you wish to speak with one of the teachers, we urge you to use Brightwheel first. A teacher will get back to you when the daily schedule allows. If urgent, please call Little Lamb’s main number: (508) 653-7285.  
During the main greeting, merely press the proper extension: 

Director: 
0
Infant:

1 

Toddler 1:
2
Toddler 2:
3
Preschool:
4
Pre K:      
5
Afternoons- 
Big Room: 6
Ways You Can Help 
· Please send a message on brighthweel when you are running late or not coming in at all.  We worry when we do not see you at your regular time.

· If you are running late in the afternoon, please let us know ASAP. The late pick up fee is $2 per minute per child. 
· We need ongoing communication with you to ensure the best care for your child. We encourage open and honest communication. If you are going away, having houseguests, dealing with a sick pet, moving or anything that could affect your child, please let us know.  In turn, please tell us if there is any specific information that you would like to know about the classroom and our role as your child’s Primary Caregiver. 

Enrollment Procedure 

To enroll your child at Little Lamb, we begin with a scheduled tour. This tour includes details of the daily activities of the classroom a family would be part of, with infant staff giving detailed explanations. Once it is determined that Little Lamb could work for your family, the following actions will occur:

Director will create a Brightwheel profile for your child.

A Parent account link will be emailed to you.

You must create a login ID and password, and complete all information on child’s profile.

You must fill out the enrollment forms provided by Little Lamb.

You must set up your banking information.

You will find a deposit and registration invoice in the Payments tab. Once this invoice is paid, your placement is reserved. You will have 24 hours from the initial enrollment request to guarantee enrollment. If the 24 hours pass, please check with the director to confirm availability.
To secure placement for your child, a $150 registration fee along with the following deposit is required: 
Preschool and Pre-K $500.00 deposit 

Toddler $800 deposit 

Infant $1000 deposit

The deposit will be credited toward the first month’s tuition fee. These fees are non-refundable. 
To reserve a future placement
Unborn baby to 3 months old:

$1000 deposit and $150 registration fee.

Deposit credited to first month of care.
Infant 3 months old to 15 months old:

$1000 and $150 registration fee.

50% of current 8 hour rate due monthly from registration date until first month of care.

Deposit credited to first month of care.
Toddler 15 months to 2.9 years old:

$800 and $150 registration fee.

50% of current 8 hour rate due monthly from registration date until first month of care.

Deposit credited to first month of care.
Preschool: Mid-Year Start

$500 deposit and $150 registration fee

50% of current 8 hour rate due monthly from registration date until first month of care.

Deposit credited to first month of care.
Preschool: September Start

$500 deposit and $150 registration fee

Deposit credited to September tuition.

Deposit, Registration, and monthly holding fees are non-refundable.

To inquire about our program’s compliance history, contact the Department of Early Education and Care (EEC) at 508-798-5180. They are located at 10 Austin Street, Worcester, MA 01609

Little Lamb Hours

Monday to Friday 

7:00 AM to 5:00 PM
The Infant Room
· To provide a safe, comfortable and healthy environment for infants.

· To develop a secure, trusting and primary care-giving relationship with each infant.

· To establish a supportive and positive relationship with parents.

· To be responsive to each infant’s temperament, schedule and needs.

· To provide a developmentally appropriate environment that challenges and stimulates each infant.

· To provide experiences that help infants to explore, discover, and learn about their world.

· To provide frequent opportunities to further develop infant motor skills.

· To provide experience that enhances an infant’s sense of self-worth and self-esteem.

· To expose infants to frequent positive language interactions which result in the development of receptive language and later expressive language.
· Infant and toddler classrooms may combine early and late hours as needed for ratio purposes. 

As you look around the room you may notice that the color of your child’s cubby label is the same as the label on their crib and on their diaper slot.  To ensure that children are receiving the correct foods we have incorporated a color-coding system when labeling children’s items.

Your child will receive a color upon enrollment, and you will be given a roll of tape in your child’s color to begin labeling at home.  Please label ALL your child’s bottles, food containers, sippy cups and jars of food with this one color.  It is very important to be sure that all your child’s food containers and bottles are labeled.  Teachers will not be able to serve food if the containers/bottles are not labeled.  We must ensure that children are receiving the food provided by their families and that there is no question as to which child it belongs to. Licensing requires that names also be on the color labeling.
In conjunction with labeling in your child’s designated color, it is necessary to date all the food containers (with food for that day), bottles and any other food products that are brought into the school.  This will help prevent food spoilage and in keeping track of when bottles expire, which according to the state licensing regulations, is 24 hours after the bottle has been made.  If your child is eating pre-made food, you do not need to date the container unless you bring it in opened. No glass is allowed. Any opened foods or bottles that are not dated must be discarded.  Open containers of formula are only good for one month.  Be sure to see your caregivers or the director with any questions.Any foods supplied must be served at home first to check for allergies.  No peanuts/peanut products will be served at Little Lamb. Around 1 year old, an update to room details will be given to prepare for transition to the toddler room. 
What You Will Need to Bring to the Center for Your Infant

=Three complete changes of clothing, including “onesies” and socks. 
=Graco snugfit pocket play yard sheets (available through LL at cost)

=Extra empty bottle or liners.
    =Bibs
=Pacifier, if used by your child.

=Diapers and wipes.      =Diaper ointment with permission slip signed by parents.              
=Lunch if your child is eating solid food. =Extra formula or frozen breast milk for emergencies

=Baby bottles pre-filled with water for the day’s feedings.  Each bottle should be clearly labeled with your child’s first name, last name, date and have the appropriate colored tape explained above.

            =Hats, mittens and warm clothing for outside rides in the stroller in cooler weather.

           =Sunscreen with permission slip signed by parents (for infants six months or older).

           =Photos of your family for hanging in the classroom.
Your child’s teacher will let you know when you are running low on supplies (diapers, wipes, extra clothes etc.).  Also, please make sure ALL of your child’s belongings are clearly labeled with their name.  Be sure to use the color tape that is assigned to your child for identifying their belongings.  

Safe Sleep Policy

Little Lamb follows the Safe Sleep Policies as recommended by the department of Early Education and Care. Your baby will always be put to sleep on his/her back.  A snug fitting PACK and PLAY SHEET is to be provided for the center to meet licensing regulations. There will not be toys, bumper pads, or stuffed animals in the crib. The length of sleep will be appropriate to the child’s needs. When a child chooses not to sleep or awaken early, he will be offered a quiet activity for the rest of rest period. Noise will be 
minimized. Separate sleeping materials, individually marked, clean and in good repair, are present for the child. Materials are stored in a sanitary manner. Two feet of space will be provided between each mat or cot. Appropriate lighting for care givers and those not sleeping will be provided.

Primary Caregivers

Your child’s primary caregiver is a faculty member in the classroom who will assume primary responsibility for the care of your child and communication with you.  This relationship is not exclusive, but one in which all faculty work as a team to support one another in caring for your child.  Other team members may share care giving tasks, but your child’s primary caregiver will be the one in the room who is most aware of your child’s routine, scheduling, temperament, developmental level and preferences.  This information is shared with other team members.  

It is important for you to communicate regularly with your child’s primary caregiver to share information about the uniqueness of your child.

You may see your child’s primary caregiver only once a day, either at drop off or pick up time.  This is a time you can speak personally to your child’s caregiver. Your child’s primary caregiver will record information about your child’s day on brightwheel and will also share additional information with other team members in the room, who will be able to speak with you about your child’s day.  During the day you can also call to speak directly to your primary caregiver.

Your child’s primary caregiver is chosen based on a variety of factors.  These considerations include the following:

· The bond developed between you, your baby and a faculty member.

· A compatible schedule between your child and his/her primary caregiver.

· The number of children in the classroom setting.

Parent Teacher Partnership

Regular daily written and verbal communication between you and your child’s primary caregiver is important in establishing quality care for your child.  This helps your child’s primary caregiver to learn more about your infant and to better meet his or her needs. We use brightwheel to long daily activities. In the morning, please send a message with the times of your baby’s wake up, diaper change and last feed. At the end of the day, you will be able to view all bottles, meals, naps and diapers given throughout the day. 
At the end of the day, please take and read over the daily sheet provided by your child’s primary caregiver.  This regular communication helps you and your child’s primary caregiver develop a positive relationship.

Along with the daily reports, every three months your child’s teacher will complete an evaluation of your child which highlights different areas of your child’s development.  You will receive a copy of the evaluation and you will be given the opportunity to meet with your child’s primary caregiver to discuss it.  As always feel free to set up a meeting with your child’s primary caregiver at any time.

Approximate Infant Schedule (Individualized as much as is possible)
Arrival

Upon arrival, parents will put their children’s food/bottles in the refrigerator and cabinet, and hang backpack in the hallway. 
Breakfast

As needed, children are fed breakfast according to personal schedules with food provided by the parents.
Diapers

Infant diapers are changed every two hours and after every bowel movement.  Sanitary and safety procedures are followed to ensure the health and well-being of your infant.  Detailed diapering procedures are posted by every changing table.
Morning Naps

The children are all on their own sleep schedule as much as is possible. Morning naps generally fall between 9:30 – 11:30 a.m.  Older infants will nap later. Graco Playard Snugfit Sheets are EEC acceptable.
Activities

A variety of activities are offered.  We work to include Gross Motor Activities, Fine Motor Activities, Language, Cognitive and Beginning Self-help Skills that occur throughout the day.

Lunch & Afternoon Naps
Children are fed on their own individual schedule typically falling between 11:30 – 1:00.

Afternoon naps fall between 12:00 – 3:00 p.m. based on their individual needs (as much as possible).

Afternoon Snacks

Older infants eat snacks between 3:30 – 4:30 p.m. Snacks can be provided from home or we will provide an appropriate infant snack (fruit, cheerios or crackers).
Departure

All the children are on their own individual schedules.  Parents will empty their child’s white basket and check the fridge and cabinet for aqny unused food/bottles.   Please allow time to talk with caregivers if needed.  Our school closes promptly at 6:00 p.m.
The Toddler Room
Your toddler is entering an exciting time of growth and discovery.  In the coming months you will find that your toddler will be more actively exploring his or her environment.  Your child will become more independent as this emerging individual begins to assert him/herself. 

What You Will Need For Your Toddler

Bottles and Pacifiers

If your child has not yet given up a bottle or pacifier, this will probably occur in the next few weeks.  Please work with the staff in weaning your child from the bottle.  Toddlers are best in using sippy cups in the classroom setting. The pacifier is okay for a bit longer for rest time purposes.
Nap Time The Rollee Pollee  (under sheet/over sheet/pillow) is our nap gear system, and is available through  LL at cost. This charge will be added to your brightwheel account. 
Daily Lunch

Milk should be in a stainless steel thermos if milk is sent in. Please bring your child’s lunch in a lunch bag.  Little Lamb find the BentGo Kids lunch box to be best suited for young children. Should the lunch need to be kept cold, please use an ice pack.  Please refrain from pureed baby foods as toddlers are now able to feed themselves. Do not send items in glass containers for safety reasons. Hot Lunch program info shared on page 11. 
Food Suggestions

Your child will enjoy a great variety of finger foods.  Little Lamb is Peanut Free! We ask that food be precut at home into manageable pieces for your child to eat.  Please remember that your child will be practicing independence skills by feeding him/herself.  Some foods such as hot dogs, string cheese and grapes should be cut into smaller pieces to avoid choking.  Please also refrain from sending raisins, gummy fruit snacks and rolls as they are choking hazards. Toddlers will often go through periods when they will only eat one food or will not eat at all. Always offer nutritious foods and snacks low in sugar for your child to choose.  This is a good age to introduce new foods to children. Some foods that toddlers enjoy are:

· Cut up fresh fruits and vegetables (firmer vegetables will need to be steamed first)

· Quartered sandwiches: tuna, chicken salad, cheese or any other creative combination

· Cubes of meat, cheese or tofu     Yogurt, applesauce
· Pasta/rice/beans, small cubes of tender meat

Avoid sugared foods and snacks.

No items with peanuts in them.  Please read ingredient labels carefully.

Please note: Peanuts or peanut products are not allowed at Little Lamb due to allergies.                            
Please do not send peanuts or peanut products with your child. All other nut products are allowed. 
Appropriate Outdoor Clothing

Our schedule allows for quite a bit of outside playground time as well as time for walks and other outdoor activities.  We utilize this time and space often, as toddlers love different environments and experiences.  Please be sure that your toddler has appropriate outdoor clothing for the season.  In the winter months they need winter coats, hats, mittens and either boots or a change of shoes and socks and either snow pants or a change of pants.  In the summer months we ask that you send a bathing suit, a towel, sunscreen, a T-shirt and water shoes.

Complete Set of Extra Clothing

Toddlers love to make messes!  They are also learning to use the toilet. Because of this we ask that you provide us with 2 complete changes of clothes:  shirts, pants, socks, and underwear.  Please also make sure that these clothes are seasonally appropriate.  Any soiled clothes will be returned to you in a plastic bag in your child’s cubby.  Please replace whatever clothing that is sent home the next school day so that your child is ready for the next day.

Supply of Diapers and Wipes

Please be sure to include a supply of diapers and wipes for your child to use while here.  Each child is provided a cubby space specifically for diapering supplies and you are encouraged to leave a supply of diapering needs there.  Please also bring any diaper creams and rash ointments or powders you normally use.  We only ask that you fill out a permission slip that is kept on file with your child’s caretakers.  When toilet training, please do not send in underwear style PullsUps, but rather Velcro sided diapers or cloth underpants.
PLEASE LABEL ALL ITEMS WITH YOUR CHILD’S NAME

**This allows the teachers to know which items belong to which child.**
Transitions

We see many transitions in the toddler program.  All of the children are changing from babies to toddlers.  Some of the toddlers have moved from the infant program to the toddler program and some are leaving their parents for the first time.  Each child reacts differently to these transitions.  Some things you may observe your child doing as he/she experiences transitioning are as follows:

· Different sleep patterns

· Renewed clinginess

· Regression to some earlier, babyish behaviors

· Changes in appetite

· Weepy, tearful behavior

Not all toddlers experience these behaviors, which are all temporary.  The toddler faculty is equipped to handle these concerns.  Please share any of your concerns with them and seek their help when needed.

Toddler Biting

Biting is typically seen during the toddler years.  It occurs at this age for a variety of reasons including:

· Teething

· Lack of awareness that biting hurts

· Frustration: inability to express oneself verbally

· Hunger or tiredness

· Mimicking behavior
· Territorial or possessive behavior
We use preventative measures to minimize the occurrence of biting in our toddler classrooms.  However, because this can be a common toddler behavior, you may see this behavior on occasion.  The toddler faculty follows procedures to tend to the bitten child and to monitor the biter.  Our procedures are as follows:

· Tend first to the child who has been bitten, comforting him or her and caring for the bite.

· Say a firm “No, biting hurts!” to the toddler who bit.

· Model empathy toward the hurt child, so the child who bit will see it.

· Encourage the child who bit to comfort the child who was bitten.

· Help the children involved to express themselves verbally by modeling simple words for them to use.

· When possible, encourage resolution of the problem.

· Help the child who was bitten to express him/herself (“No biting!”).

· Help the child who bit to find other ways to express feelings (“Mine!”) or ask a teacher for help.

· If possible, find a way to involve both children in creative play afterward.

Toileting

Your child will usually indicate a readiness to try toileting at approximately 21/2 years of age, although timing will be unique and individual for every child.  Signs of readiness are showing interest in the toilet, being willing to sit on the toilet, having better control of bladder and bowels, indicating the need to use the toilet, and staying dry for longer periods of time.  At 2 ½, we will begin to work with your child on toileting. We will seat them on the toilet at diaper change times. If you begin the process sooner, please let us know and we will work with your child at school. Some training tips are as follows:

· Follow your child’s lead.  Begin toilet training when he/she is ready.

· Stay positive:  don’t indicate your own frustrations.   This could lead to a power struggle.

· Encourage your child’s self-help skills, such as removing his/her own clothing, to give your child control over the situation.

· Talk with your child’s teacher to maintain consistency at home and at the school.

· Schedule your toileting routine at consistent times each day.
· Velcro sided diapers or cloth training pants are needed at the center rather than PullUps. 
Bumps and Scrapes Will Happen

Your toddler is becoming more physically active, but not always accomplished in his or her climbing and balancing skills.  Often toddlers seem to have no fear as they explore a new place.  This mobility means that your toddler will have more bumps and scrapes than previously.  You will be notified of any accidents through a written accident report, and or through Brightwheel .  In all instances, children will be cared for and comforted should an accident occur. Even though our environment is set up with a toddler’s safety in mind, bumps and scrapes are inevitable with these active explorers.

Approximate Toddler Schedule
7:00 – 9:00 a.m.             Arrival

9:00            
             Circle Time
9:30                                Snack

10:00


Diapers/Toileting



10:30


Projects/Centers
11:00


Outside/Gross Motor

11:30


Lunch

12:15


Diapers/Toileting/Teeth Brushing/Winding Down

1:00


Nap

3:00


Wake Up/Toileting

3:15


Snack

3:30 – 5:00 p.m.
Outside/Gross Motor until Departure
· Infant and toddler classrooms will combine in early and late hours for ratio purposes.
 Toddler Progress Reports  

Along with the daily reports in brightwheel, every six months your child’s teacher will complete an evaluation of your child which highlights different areas of your child’s development (unless the child has special needs of any kind, then it will be every three months.) You will receive a copy of the evaluation and you will be given the opportunity to meet with your child’s primary caregiver to discuss it.  As always, feel free to set up a meeting with your child’s primary caregiver at any time.

The Preschool /Pre-K  Rooms
The goal in preschool is to encourage and provide opportunities for each child to develop independence and self-help skills. This is continued in Pre-K but with more emphasis placed on preparing your child completely for kindergarten.   Each day, the children are introduced to the weekly activities, and choices made available in the various learning centers. These activities and choices will be illustrated throughout the room and the children freely choose areas to engage in. Each area is limited to a certain number of children.  All the children are encouraged and reminded to take notice of this upon entering the area for play. We have come to appreciate the skills needed to successfully negotiate these choices and the preschool faculty is available to assist, play and learn right alongside your preschooler.

Your child has a cubby to store belongings in and will work toward hanging up his/her own coat and placing his/her own lunch box or shoes in where they can be found later.  Your child will have access to his/her belongings and will be encouraged to retrieve these belongings when needed.  Projects and certain notices will be placed in your child’s cubby, so it is important to check your child’s cubby daily.  
There will be parts of your child’s day where he or she is interacting with the children in the other classroom. In the early and late hours, the Preschool and PreK will combine for ratio purposes. 
PLEASE LABEL ALL ITEMS WITH YOUR CHILD’S NAME

**This allows the teachers to know which items belong to which child. **
 Pre-K and Preschool Progress Reports Evaluations - Teachers will do an evaluation of your child’s development every six months for Preschool/Pre-K, and every three months for children with special needs of any kind.  You will have the opportunity to meet with your child’s Primary Caregiver as well.

Meals

Independence, self-help skills and language are encouraged in everything your child participates in and chooses to do.  Your child will open his/her own lunch box, will empty the contents from the box and will open as much as he/she can with minimal assistance.  At snack, older children are encouraged to pour their own milk or juice and will locate any other utensils they need.  After meals, we ask that children discard their paper products and pack up their lunch boxes with the uneaten food and containers.  Any food in the lunch boxes not finished at lunchtime will be made available at snack time or will be sent home as able.  We provide both a morning and afternoon snack. Children who do not wish to eat the snack that is provided that day may have something nutritious from their lunch box or they may wish to not eat at all.   No frozen meals are to be sent in.  Lunch foods that are preferred to be eaten warm should be sent in a thermos.  No microwaves are used for a child’s food. Please see Hot Lunch program info on page 11. 
 Please note that Little Lamb Preschool & Childcare is a Peanut Free Zone.  We ask that families do everything possible to ensure that any food sent in (including lunches and special snacks) for their child does not contain any traces of peanuts.  Foods with these items will be sent back home with your child.
If your child’s food needs refrigeration, please include an ice pack in his or her lunchbox.   

Do not send any items in glass containers for safety purposes. All meals must be ready to eat at room temperature of packed in a thermos. We do not microwave foods. 
Please send your child to school with a filled water bottle daily. The children may go to their cubby at anytime to get a drink, and the bottles are brought outside, to ensure proper hydration, especially in the hot summer months. Teachers will refill as needed.
Toilet Training

Toilet training is not a prerequisite and we maintain a diaper-changing schedule for the children who need it.  We are ready to assist with toilet training and ask that you use toilet training pants for toilet training.  Plastic pants over trainers or training pants that have cloth on the outside are fine to keep outside clothing protected.  Training pants acquaint the child with the awareness of being wet or soiled. We ask that if you are using pull ups, you provide the kind that fasten on the side.    Training is as individual as your child; please speak to your child’s primary caregiver to develop a plan you and your child feel comfortable with.  Most potty-training success stories come from children who have successfully completed a weekend at home in their underwear, and then come to school the following Monday in their underwear.
If your child is potty training, please pack at least four to six sets of clothing. Please label these!   We recommend sweatpants, elastic waist pants, dresses or any other easy on/off clothing.  This type of clothing will support your child’s access with toilet learning and help them be successful with toileting.  This helps the teachers and the children in the potty-training process.  

Rest Time

All preschool children are offered a rest time  in the afternoon, between 1:00 and 2:30 p.m.  The Rollee Pollee  (under sheet/over sheet/pillow) is our nap gear system, and is available through  LL at cost. This charge will be added to your brightwheel account.  State regulations require that bedding be laundered once a week.  Please remember to bring your child’s bedding home at the end of every week.  Each child has a mat to use at school that is sanitized after use.  A favorite soft animal or blanket are welcomed at rest time.  Children are not required to sleep at rest time. We ask these children to be respectful of the children who do sleep. These children are given quiet activities during rest time. 
Clothing

Preschool children spend their days inside and outside.  They play with different materials that can get them either wet or dirty throughout the day.  Whether your child is potty training or trained, each child needs an entire set of extra clothes.  We ask that in snow season, children wear their boots outside and bring an extra pair of shoes for indoor play.  In the summer there is an option of playing in the sprinkler outside, so we ask that you bring in a bathing suit and an extra pair of closed toe shoes (for safety) or water shoes that can get wet. We have included a list of what your child should have in his/her extra clothes bucket throughout the year.  Please look it over and bring in the following four items:
· Shirt    Socks     Underwear     Pants      
In the summer, we recommend children to have the following items in his/her cubby: Please label these. 

· Bathing suit

· Towel

· Closed toe water shoes

· Shorts
Children are not permitted to wear any shirts, jackets, sweatshirts, jewelry or article of clothing that ties around the neck at Little Lamb.  It is the parent’s responsibility to ensure compliance with the policy by sending children to the school with the appropriate clothing.
Hooded jackets sweatshirts and shirts with drawstrings present a major safety hazard for children.  The cord can become caught while the child is climbing, sliding or engaged in other active play and result in choking or other serious injury.  While hooded clothing with drawstrings is no longer manufactured or distributed in the United States, they are still available and worn.    The same risk is associated with necklaces, lockets, keys or any other article hung around the neck.  All items that pose a risk will be removed and returned with a note requesting an alternative be sent to school.

Home Toys

Our classrooms have many engaging toys and manipulatives that encourage children to explore their environment and that give them opportunities to learn in the process of play.  To avoid breakage of personal items, as well as certain behavior issues, all home toys need to stay at home or in the car.
All Rooms
Optional HOT LUNCH Program- We offer Pizza Fridays which includes pizza, a fruit and a snack. The cost is $5 per meal and is paid one time as an annual fee. The fee is pro-rated for families who sign up mid-year.
Transitions 

Once your child is enrolled in Little Lamb, it is important to make the transition as easy as possible on both you and your child.  We encourage you to visit a few times to help your child get to know the teacher and other children. 

We typically roster classrooms from September to August. In some instances, a child will advance to the next age group mid-year. Teachers will discuss the upcoming move with you and you will have an opportunity to visit the new classroom.  
This will allow you to get them acquainted with the teachers, children and routine.  
The teachers from both classrooms and parents together, will share any information about the child that they feel is pertinent.  
Upon graduation from Pre-K to Kindergarten, the town usually sends a form for Little Lamb to fill out.  Sometimes they also request progress reports from the previous year.  The director will consult the parents; if they give consent, Little Lamb will send this information on to the school requesting it.  

Wipes

Each child should have a package of wet wipes in his cubby for clean ups, accidents and other times of needs. Your child’s teacher will tell you when more are needed
Medical Examinations
Upon enrollment, all children will be required to have a written statement from a doctor, which indicates that the child has had a complete physical examination within one year of enrollment.  The physical examination shall be valid for one year and shall be repeated annually.  

Immunizations and Health Report needed for Admission
At admission, all staff and children must provide documentation that they have been successfully immunized in accordance with the current Department of Public Health’s recommended schedules as per EEC regulations. With each new physical or shot, please email  a copy of the paperwork for our records.
Lead Test

All children over 1 year attending Little Lamb must have documentation of a Lead Test. Lead Testing is a state requirement for children at the time of their first, second, and third year physicals.
Plan For Administering Medication
All Medications

Parents must supply the child’s medicine in the original container or prescription bottle with all original labels clear and intact.  It is suggested that you ask the pharmacist for a bottle for the center with all 
information included.  This may then be kept at the school for administration.  We cannot give your child the first dose of medicine unless it is an emergency medication.  All prescription medication will be returned to you when the required time of administration is over with.

Prescription Medications- Little Lamb requires the following for administering prescription medications:

All teachers at Little Lamb are required to receive medication administration training.  No teacher will be allowed to administer medication until this is has been done.  They will be tested for their competency in this annually.   At the end of the prescribed number of days for medication to be administered, any unused medication will be returned to you.
· Medical Consent authorization form is required – signed by doctor and parents. Form is available on our website on the SCHOOL FORMS page. 
· First dose of medication must be given at home.  Little Lamb may not administer the first dose.

The label on the medication must contain:

· Child’s full name

· Name of medicine

· Pharmacy name and phone number

· Dosage amount 

· Times and /or schedule medicine is to be dispensed

· Name and phone number of physician

Non-Prescription Medication

  Little Lamb requires the following criteria for administering non-prescription medication:

· A signed statement by the physician at the time the medication is needed, listing the name, strength and dosage with criteria for administration of the medication 
· A signed statement from the parent authorizing administration in accordance with the written order of the physician.

Topical Non-Prescription Ointment and Medication 
  In order to apply non-prescription topical ointment (Desitin, Aquaphor, etc.) we must have a signed statement from the parent listing the specific topical non-prescription ointments to be administered and the criteria for administration (valid for 1 yr. from the date it was signed.)
Any topical medication applied to open wounds does require a doctor or health care practitioner to authorized administration.  The medicine must be in the original container and have the child’s name affixed to it.  In addition, the staff will log administration of the medicine with the name of the child, date, time and signature of the staff applying it.  The doctor/health care practitioner’s authorization needs to be renewed every year if the child still needs the medicine.

Any non-prescription ointment will be discarded when it expires with a note to you stating it needs to be replaced.
If Your Child Becomes Sick or Injured at Little Lamb 

If your child becomes mildly ill, he/she will be evaluated, and the parents will be contacted as necessary.  The classroom teacher will provide for the child’s needs for food, drink, rest, play materials, comforts, and appropriate indoor activities for the child until picked up.  In the event of an emergency or serious illness, the child will be taken to the director or appointed   supervisor.   The parent will be notified of the illness or injury.  If they cannot be reached, we will contact the emergency contacts that have been given to us.  The child may be transported to the area hospital by ambulance if necessary, in which case the director will accompany the child. If an illness persists (ex. rash, watery stool, infant/toddler fever)    Little Lamb reserves the right to require a doctor’s note for a child’s return to program.
Health Exclusion Policy
CHILDREN CANNOT ATTEND THE CENTER WHEN:

· The child has a fever of 100.0  or higher.  
· The child has taken fever reducing medicine in the past 24 hours.
· The child has a communicable disease.
· The child has moderate to severe Diarrhea.
· The child has continuous goop in his/her eyes. After it is wiped away, it returns.
· The child is in the first 24 hours of starting an antibiotic medicine, unless a doctor’s note indicates so.

· The child has Head Lice—this must be treated, and all head lice and nits be removed before the child can return. Chronic head lice may require a doctor’s note.

· The child is unable to take solid and liquid food.

· The child shows little ability to play.

· The child looks poor in general appearance and behavior. 
Our Ful Covid Attendance Plan can be found on our website on the SCHOOL FORMS page. 
Returning To Child Care

                 A child must be fever free, without the use of fever reducing medication, and/or symptom free, for 72 hours before returning to Little Lamb. Additionally, the child must be able to hold down 2 solid food meals (apart from infants). A child who is absent for health reasons for 5 days or more must return with a doctor’s note indicating the child may return to a group setting.  Depending on the situation, we reserve the right to ask for a doctor’s note before a child returns to the center.


If a child is sent home due to suspected conjunctivitis, he/she must be cleared by a doctor before returning to Little Lamb. If the child was not diagnosed with conjunctivitis, Little Lamb must have a copy of the doctor’s note that clears them for school. If the child was diagnosed with conjunctivitis, they may return after 3 doses of medication. 

Individual Health Care Plan

Any child with an allergy or medical condition must have an individual health care plan from the doctor explaining the condition, what symptoms to look for and what treatment and the potential consequences to the child’s health if the treatment is not administered.  

The plan also needs to authorize you (parent) or Little Lamb’s health care consultant to train the staff on the child’s medical condition.  This needs to be signed by the doctor.  

In addition, we will provide you with a form to fill out and sign giving us permission for information exchange.  That way, if we have any questions, we can ask the doctor directly.  

Notification of Injuries

Little Lamb staff will notify in writing whenever a child sustains an injury that requires first aid. Depending on the extent of the injury a parent may get a phone call from a staff member as well. Copies of these Injury Reports are placed in the child’s medical folder, which is located in the child’s records. You will receive a copy of this injury report as well. When a child sustains a minor injury that does not require first aid, the parent will receive written or verbal notification.

In cases where the injury is of questionable seriousness, the parent will be notified by phone to give them the option of coming to see the child at the center or taking the child for medical attention.  Any injury that requires medical treatment by a doctor or health care facility will be reported by the director to the Department of Early Education and Care.

Behavior Management/Plan for Avoiding Termination 

At Little Lamb we strive to treat all children with love and respect and work with you and the child when there is difficulty with self-control in the student.  We endeavor to help children reach goals of self-control, coping with problems, and developing independence and self-sufficiency.  By helping children learn to identify and express their feelings, gain self-esteem, and learn conflict resolution with their peers, we confront behavior management from a positive approach. 

Teaching children social skills, respect for diversity, and positive behaviors is a key part of the curriculum at Little Lamb. We believe in positive reinforcement, clear guidelines and developmentally appropriate expectations in all areas of their growth. We model the appropriate behavior with the other teachers as well as the children and work closely with you and your family to achieve positive results. Of course, all forms of corporal punishment are strictly forbidden at Little Lamb. 

Food is never withheld from children at snack or mealtime as a form of punishment or consequences, nor is a child ever forced to eat.  Toilet training and toileting practices are done with respect to children. They are never treated negatively for wetting or soiling and are changed immediately. Likewise, any form of rough treatment, such as shaking, humiliation, or derogatory remarks, are strictly prohibited. Children are never spoken about in front of them, as if they aren’t there.

Respect is a key word at Little Lamb. In the event that a child’s behavior does get extreme, we will take all measures possible to help your child gain control of their behavior.  The teachers and director will meet with you to help devise a plan to help your child manage his or her own actions, and we will closely monitor and report back to you on the progress.   If a child’s behavior poses a danger to their own safety or someone else’s or is extremely and continuously disruptive, you will be called and asked to take your child home for the day.  Before this happens, all efforts will be made to give the child the opportunity to gain self-control and safe actions. Children will never be sent home as a punishment.

In order to avoid suspension and or termination of a student, the following criteria will be adhered to:
1. Should a student become abusive in any physical or verbal capacity, the student’s parent(s) will be contacted.  In the meantime, incident reports will be completed by personnel involved. Parent will be notified of incident report and requested to sign off.
2. Teachers and director will meet to discuss the circumstances pertaining to the incident(s)
3. Teacher will devise a plan of action, including referrals, to help student cope with frustrations and prevent continued unacceptable behavior, in the hopes of developing success for the student.

4. A plan will be put in place and teachers will monitor and document the effect of the plan for the child. Parent will be notified daily as to how the plan is working.  Parent is expected to work with the teachers and child to keep continuity between school and home.  If at the end of two weeks, the child is not responsive to the plan, documentation will be reviewed, and the director along with teachers and parent will try to amend the plan to incorporate new strategies.  Parents will be made aware that this is now a probation period.  Also, at this point if they have declined to take advantage of Little Lamb’s referrals, they are in jeopardy of termination.

5. After an additional two weeks of the plan, should the child’s behavior not make noticeable improvement, a meeting will be called to address the issues with parents and teachers.  In addition, should the child be continuing to become out of control emotionally or physically, causing undue stress or trauma to others, the child will be released from Little Lamb’s care.

6. Teachers will explain to student in an age appropriate manner, kindly, why child is to leave.
Referral Services

Staff will inform director of any child concerns. Observation and recording of behavior are to be on record. Parents will be made aware of any concerns before making any referrals. As deemed necessary, parents will be directed to Early Intervention for children under three, or the child’s hometown school district for children over three years old. 
Director is to be made aware by parents if a child with needs is to be served within the facility.

Evacuation/Emergency Contingency Plan 

Evacuation/Fire Drills are practiced at Little Lamb every month at different times of the day, using different exits to ensure that all children and staff are sufficiently practiced in evacuating the facility quickly. The teachers will count the children, and escort them out of the building.   Once the children and staff reach the meeting place outside, all children will once again be accounted for by the teachers and director in accordance with the attendance record.   

The teachers will have first aid kits, cell phones, and the children’s emergency information with them any time they exit the building.  (The children’s emergency contacts information must always be kept up to date in brightwheel. Please be sure to keep this info current.  The director will check the building to make sure that everyone is out. She will bring the Evacuation Readiness Bag containing all supplies needed and emergency parent contacts outside in case children need to move to the evacuation locations.   

In the event of a real emergency, when evacuation is indicated, the director and the designated helper will both check each attendance sheet to assure that all children are present and accounted for.  

The director will divide the groups with a teacher and assistant, and they will walk the children to the Goddard School.   One teacher will take an evacuation bag with necessary supplies and information. Included in this will be a report of all children in the program, snacks, water and nonperishables. The infant teachers will include formula and food for their class in a separate bag.  Each group and the director will have an Evacuation Requirements sheet that indicates what group each child is in.  Each group leader will be responsible for calling the parents upon arrival at the evacuation sight.  They will record who picked up each child and at what time.

In the event of severe weather conditions, Little Lamb will contact you of closure or delay in the brightwheel app. 
Little Lamb Fee Schedule

A $150 registration fee and deposit of $500 for Preschool/Pre-K, $800 for Toddlers or $1000 for Infants, (Deposit credited toward 1st month tuition) is needed to secure placement for a child.  Tuition is due the 1st day your child attends in a month.  It is based on a yearly fee broken up into monthly payments.  Therefore, you are responsible to pay for the whole month regardless of holidays or vacations you may take off. Less than full months are at weekly or daily pricing schedule.  For mid hours, rates are Mid Rate +1.25%
Registration Fee    (due upon registering your child)   
$150.00
Re-registration       (due at re-registration time)

$150.00  
The months of July and August are set up in 4-week increments. We are closed one week yearly for the Staff Professional Training &Work Week, the week just before Labor Day.

· You do need to give us a 1 month notice if withdrawing your child


· Late Payment Fee- $10.00 (after fifth of the month).  Then after 1 week, $20.00.  After 2 weeks, you will be terminated from the program until the tuition and late fees are paid.

· Late Pick Up: If you arrive late to pick up your child, the fee is $2.00 per minute per child. 
· 5 pm pickups: The center closes promptly at 5 pm. This means every family must be out of the building by (and not after) 5 pm. Even if a pickup is on time (before 5 pm), if the family is still in the school by 5 pm, late fees may occur. To ensure an on time departure, plan on giving at least 5 minutes to collect your child’s belongings.
· If you anticipate you will be late, please message us on Brightwheel!
· If you need to speak to a teacher about your child or a specific situation, please set up a phone call or Zoom meeting with your child’s teacher, as to not delay our end of day departure process. 
· Early Drop Off and Late Pick Up rates are available with advanced notice.
Change of Schedule:  There will be a $30 fee charged for each schedule reduction. Adding hours and/or days to your child’s schedule does not result in the additional change fee.               An occasional day can be added as scheduling permits, but switching days is not permitted. 
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